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With global economy integrating ， the market competition is becoming 
increasingly acute.The enterprise's competitive pattern has developed whole 
competition among value chain systems. In the meantime，the industrial value chain 
shows quickly resolving and integrating. In recent years, quick development of 
electronic industry leads to incoordinate develop situation among industrial chains. 
The external support conditions that have Lithium resources, cathode material, anode 
material, diaphragm, electrolyte and enviroment become crucial actor of electronic 
enterprise's sustainable development. At present, WLW company is being in rapid 
development, enterprise's core competence and the capability of integrating external 
resources can't support strategic object's accomplishment. Therefore, under current 
industry setting, it is important to obtain competitive advantage and realize durable 
development for WLW company studying value chain and value chain system from 
strategic high plane. 
This paper deeply studies enterprise's internal or external value chain and cost 
advantage of WLW company with value chain strategy analytical tools, analyzes 
enterprise's internal value chain component effect on cost advantage，and put forward 
a conclusion that enhance strategic cost's control， improve market competitive 
competence. This paper studies enterprise's external value chain, including vertical 
and horizontal strategy value chain effect on cost advantage, and advance a conclution 
that put stock strategy's reform in pratice, ehance client relationship management，
compress marketing channel on vertical strategy value chain，and ehance horizontal 
competition's comparison, as well as found operate system of strategic supply chain, 
integrate external resources， realize coordinative development enterprise's core 
competitiveness totally on chain. Furthermore,the paper studies the relation between 
differentiation competitive advantage and product structure or sell characteristic，and 
put forward a project that optimize product structure, integrate marketing channel and 













competitive strategy and policy choice that improve competitive advantage of 
sustainable development on the basis of systematic thinking research content. 
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第一章  导  论 
 1
第一章  导  论 












































的主流地位将可延续至 2011 年,但是 2011 年之后锂电池将逐渐侵蚀镍氢电池的
市场份额。据统计,2008-2009 年,国内共有 50-60 家电芯厂商即将或已经完成生
产线的购置,进行产能扩张,2010 年,国内混合动力汽车产业化初期,磷酸铁锂的
年需求量将超过 1.5 万吨。预计到 2012 年，国内新能源汽车的年产量将达到 100






WLW 公司 1999 年成立于深圳，是一家专业生产成品锂电池的封装企业。公






高公司知名度，求得生存和发展是 WLW 公司目前面临的 大问题。公司急需对其
竞争战略进行思考和选择。 
第二节  价值链理论 
价值链原理是由美国哈佛商学院教授迈克尔.波特于 1985 年提出的，被称
为上世纪 伟大的管理学思想之一。波特提出竞争战略的核心问题是两个问题
                                 
①








































第三节  研究内容和研究方法 
一、 研究内容 
                                 
①
 资料来源:[美]迈克尔·波特著.陈小悦译.《竞争优势》[M].华夏出版社，2005 年，1 
②






















提出了 WLW 竞争战略，并提出了实施方案。 
第四节  论文结构 
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